sorren

Corporate Consulting

Growth can expose operational gaps, financial blind spots, workforce challenges, and strategic
risks that limit long-term business value.

Whether you're preparing for growth, improving profitability, evaluating financing options, strengthening
leadership, or planning for a future transition, the decisions you make today shape the value of your
business tomorrow.

Sorren's Corporate Consulting team helps business owners and leadership teams build stronger
organizations through integrated financial, operational, workforce, and strategic advisory services.
Backed by Sorren's broader advisory, tax, assurance, and industry expertise, we help clients make
informed decisions with greater clarity, confidence, and long-term success.

CORPORATE CONSULTING SOLUTIONS

Calculations of Value
. Determine your current business value &
the key factors that drive future growth

Growth Planning & Value Acceleration
- Align strategy, operations, & financial
performance to support sustainable growth

Transaction Preparation
. Strengthen readiness & reduce risk for
financing, investment, or future transactions

Transition Planning
- Prepare for ownership transitions while

preserving continuity & long-term value

Risk Management

. ldentify & address risks to strengthen resilience &

decision-making

CHALLENGES WE HELP SOLVE

Growth outpacing operational
infrastructure
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Limited visibility into profitability or
cash flow

Transition or succession uncertainty
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Feasibility Analysis
» Access opportunities & expansion plans through
data-backed financial insight and scenario analysis

Financing & Capital Advisory
. Improve financial positioning & preparedness for
capital conversations and lending decisions

Internal Controls & Operational Visibility
. Enhance reporting, accountability, & operational
insight to support strategic decisions

Strategic Planning & Retreats
. Facilitated sessions on leadership alignment,
priority setting, & action-oriented planning

Human Capital Advisory (HCA)
. Align leadership, talent, & workforce strategy
with business goals to improve performance and
support long-term success

Financing or lender preparedness

Operational inefficiencies impacting
performance

Preparing for acquisition, investment, or

exit opportunities
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